Soroptimist Club Grants for Women and Girls 2012-2013
Proposal Cover Sheet

Deadline: March 15, 2012
Club Name(s)     Soroptimist International of Farmington Valley, CT

Club Number      101025
Region     Northeastern

Contact Person/Applicant     Tracy Scala, President

Phone (home)     (860) 693-3173
Phone (work)     same

E-mail     tracyscala@sbcglobal.net
__________________________________________
Project Name     “Helping Teen Hearts Heal”

Description: In the space below briefly state the project. (One to three sentences only.)

Project will allow the Farmington Valley club to purchase items and create a Teen Resource Center for Prudence Crandall

Center’s residential teen clients to use for group counseling sessions, prevention sessions, completing academic work/computer research, and socialization (movie/game nights, etc.).  Items needed include paint, furniture, computer equipment, TV, shelves, etc.  This project will be modeled after a Child Resource Center that SIFV created for PCC in the Summer/Fall of 2011.
Is this project new or continuing?  X New    (Continuing 

If it is a continuing project, what year did it begin?  

Amount of grant requested. (Grants are awarded in US$500 increments ranging from US $500 to US $10,000.)

US$     $7,000.00


How much will the Soroptimist club(s) be contributing to the project?  US$    700.00


Are there additional funds from other sources? Please list the amounts and sources below:

There are no additional funds at this time.  However, we hope to procure "in kind" donations from our club members, their workplaces, friends, family members and other businesses.

Statement of Applicant

By typing your name below, you (the applicant) affirm that the information in this application is complete and accurate; agree to provide additional information to the SIA selection committee if requested; and agree to provide an interim or final report on the use of funds as requested by SIA.

Please note that the club president has ultimate responsibility for the project. She must also indicate agreement to the

above statement by typing her name below. As this is a writeable form, a typed signature will be accepted.
Applicant      Tracy Scala
Date      March 14, 2012

Club President (Print Name)     Tracy Scala
Signature          [image: image1.png]/JM,W S eala-





Send Completed Proposals to:

SIA Headquarters
1709 Spruce Street, Philadelphia, PA 19103, USA

Email: program@soroptimist.org
Budget Worksheet

Please note that each item on the budget worksheet must be fully documented in the proposal narrative.  Items not documented in the narrative will not be funded.  The total cost of all items listed below should equal the grant amount requested. You may photocopy this form if more space is needed.
Description of Item


Number of Item 
Cost per Item


Total Costs of Item(s) 

55” TV/Home Theater Bundle


1

     $ 819.00



$    819.00____
TV Wall Mount




1

     $   40.00



$      40.00____
Media Storage Rack



1

     $   54.00



$      54.00____
Shelf for Home Theater



1

     $   50.00



$      50.00____
60” Round Table



1

     $ 180.00



$    180.00____
Folding Chairs (set of 4)


4

     $   68.00



$    272.00____
Sofas





2

     $ 400.00



$    800.00____
Large Chairs




2

     $   99.00



$    198.00____
Standing Reading Lamps


2

     $   30.00



$      60.00____
16 Tabletop Games



1

     $   80.00



$      80.00____
Book Shelves




6

     $   54.00



$    324.00____
Magazine Rack




1

     $   55.00



$      55.00____
Desk Lamps




3

     $   10.00



$      30.00____
8’ x 10’ Area Rug



1

     $ 189.00



$    189.00____
Portable CD Players



3

     $   22.00



$      66.00____
Wall Pictures




6

     $   50.00



$    300.00____
3 Piece Coffee/End Table Set


1

    $   59.00



$      59.00____
DVD Movies




18

    $   20.00



$   360.00____
Board Games




10

     $  20.00



$   200.00____
Books & Magazines



30

    $   12.00



$   360.00____
Wall Paint (gallons)



5

     $  32.20



$   161.00____
8 Piece Roller/Brush Set


3

     $  10.00



$      30.00____
Subtotal page #1









     ____$4,687.00___
Budget Worksheet   (continued – page #2)
Please note that each item on the budget worksheet must be fully documented in the proposal narrative.  Items not documented in the narrative will not be funded.  The total cost of all items listed below should equal the grant amount requested. You may photocopy this form if more space is needed.
Description of Item


Number of Item 
Cost per Item


Total Costs of Item(s) 

Subtotal – page #1










$4,687.00
Computer Tables



3

     $   39.00



$    117.00____
Computer Bundles (Desktop)


3

     $ 663.00



$ 1,989.00____
Computer Chairs



3

     $   59.00



$    177.00____
Mouse Pads




3

     $   10.00



$      30.00____
(perhaps Soroptimist ones with the calculator)

Total Cost of All Items/Total Amount Requested


             ___$7,000.00___
Please Note:   The $700 provided for this project by the Farmington Valley club will be used to purchase surge protectors for the computer equipment & television/home theater equipment as well as a printer and ink cartridges.  Part of the funds will also be used to purchase SIA “Teen Dating Violence” bookmarks from the Soroptimist Store on SIA’s website.  If funds remain from this $700, additional DVDs, board games, magazines, refreshments and paper products for the social/game/movie nights will also be purchased.

Part I – Proposal Summary
The Prudence Crandall Center (PCC) Emergency Shelter, Supportive Housing and Support Services benefit battered women and their children who are victims of domestic violence.  Its philosophy, “Woman Defined Advocacy”, is an approach that is in line with the standards and curriculum of the Connecticut Coalition Against Domestic Violence and supports the agency’s provision of information and resources so that the woman can determine what the best steps are for her to take to address the violence in her life.  This philosophy is well-aligned with the philosophy of Soroptimist International – Awareness, Advocacy, Action.
Funding from a 2012-2013 Soroptimist Club Grant for Women and Girls will enable Soroptimist International of Farmington Valley, CT to continue to support its partnership with Prudence Crandall Center.  Through the creation of an on-site center for teen girls and boys who are victims of domestic violence, a safe and secure environment will be created to help them overcome the effects of domestic violence and promote socialization and interaction.  It will provide a place that exudes calmness, is a “judge-free” zone where they can feel comfortable talking about domestic violence issues, obtain resources, share their experiences, attend group counseling and prevention sessions, and have the opportunity to do so in a casual, interactive atmosphere with their peers.  It will give them a place they can call their own to learn, have fun, create friendships and help their “hearts heal” from the effects of domestic violence.
The Teen Resource Center will provide a venue that will:
· Increase interaction and provide a support system amongst teen girls and boys living in the emergency shelter, transitional housing, and permanent supportive housing programs (Rose Hill facility and scattered permanent supportive housing sites in the community).
· Increase teens’ knowledge of dating violence and what behavior constitutes healthy/unhealthy relationships in order to decrease future incidents of domestic violence through prevention
· Increase attendance at group counseling sessions

· Increase teens’ ability to learn ways to relax and have fun as they heal from the effects of domestic violence

· Increase accessibility to learning through computers, books, and other resources
Part II - Needs Assessment

Women and their families come to Prudence Crandall Center (PCC) as a result of leaving their abusive partners as it is a safe place where they can work towards the goal of living lives free of violence.  Last year alone, PCC touched the lives of almost 11,000 women, men, and child victims of domestic violence at PCC’s Rose Hill facility, at scattered community housing sites, and at satellite offices in the region through the provision of comprehensive, high-quality services which include:  a 24-hour Emergency Hotline, advocacy, information and referrals, case management, children’s programs, court-based services, a 24/7 emergency shelter, individual and group counseling for victims and their children, transitional housing, permanent supportive housing, community education and prevention.

In the 2010-2011 year, 375 youth ages 10-19 received services from Prudence Crandall Center and its satellite offices.  Of that number, 29 teens received services directly through the emergency shelter, transitional, permanent and/or scattered site supportive housing programs.  While the Rose Hill facility provides meeting space for group counseling, teens in the residential programs do not have their own venue for interacting with each other.  They find themselves feeling bored, isolated and alone.  There is also no venue for community teen clients from our scattered supportive housing sites to participate in PCC’s on-site group counseling sessions or to socialize with other victims their age.  Finally, residential teens do not have access to technology.  By adding computer stations to the Teen Resource Center, teen clients will have a place to do their homework, access computers, and help each other.
PCC has also identified the need for domestic violence prevention and awareness raising in order to prevent incidents of domestic and dating violence for middle and high school age youth.  By working directly with the same youth over a period of time, the staff can work to stop the violence before it happens or prevent future domestic violence incidents.  Prevention is designed to promote healthy, non-violent relationships, and focuses on helping young people gain skills that will help them identify abusive behavior and patterns, and develop healthy self-esteem.  PCC is the only organization providing domestic violence services exclusively in New Britain and eight of its surrounding towns.  The creation of a Teen Resource Center would allow our teen clients to have the ability to access counseling services, computers, and age appropriate activities.
Part III - Outcomes
The Teen Resource Center will positively impact the lives of teen girls and boys by providing a venue for prevention activities and to work with the same group of teens over a period of time.  In addition, through camaraderie and interactive recreational activities geared towards teenagers, this population will have the ability to create friendships with others that have similar backgrounds and stories.  The center will positively impact their ability to work with other teens on school projects and homework assignments by giving them access to three computers, a printer (provided by SIFV), and books to assist with these academic assignments.  

In 2012-2013 in the Teen Resource Center:

· 3 group counseling sessions for teens in PCC’s Rose Hill and scattered community sites will be held

      weekly (12 teens per session)
· 1 domestic violence prevention session for teens in PCC’s Rose Hill and scattered community sites will be held weekly (12 teens per session) 
· Open daily 7 days a week for residential teen students to have access to computers and other resources to complete academic assignments
· 85 % of Prevention participants will complete pre and post tests
· Movie nights and/or game nights will take place each week (4 per month, approx. 30 teens per session)
· 100% of the teens living in residential programs will attend group counseling sessions

· 100% of the teens living in residential programs will have access to computers, books, and other resources

The Teen Resource Center will provide teens with a place that will give them the tools needed to: 

· Engage in recreational activities

· Learn about healthy ways to express and deal with their feelings, peer pressure, and other stressors

· Increase awareness of dating violence, the characteristics of healthy relationships, and how to avoid future victimization through  education (prevention) 
· Participate in social activities
· Complete school assignments by having access to computers and reading resources
Part IV – Methods
Prudence Crandall Center has identified on-site space at its main facility, suitable for a center for teenage girls and boys.  Soroptimist International of Farmington Valley, CT (SIFV) will work with PCC to create this special area to meet the needs of PCC’s teen victims.  With funding from a Soroptimist Club Grant for Women and Girls, SIFV will purchase and deliver the items needed to create a center that is a safe and secure, teen-friendly area conducive to socialization, counseling, and learning, as well as a place that will help them to heal from the effects of domestic violence.  Items that are needed include:  two sofas; two large chairs; a 60” round table and 16 folding chairs to accommodate seating for 20 teens at any given time for counseling, Prevention sessions, and social events.  A TV/Home Theater Bundle (with a 55” television, DVD player and speakers) and 18 DVD movies will provide a place for movie nights.  Ten board games, a 16 tabletop game set, and 30 books and magazines will be purchased for interactive learning activities.  Other items needed are a media storage rack, a shelf for the home theater, a TV wall mount, two standing reading lamps, three desk lamps, six book shelves, a three-piece coffee and end table set, six wall pictures, and a magazine rack.  Three computer tables; three desktop computer bundles (which include computers, monitors, keyboards and mice); three computer chairs, three mouse pads, and three portable CD players will create a technology learning center.  Final touches to create this teen “oasis” will be added as SIFV members apply five gallons of wall paint (with three eight-piece roller/brush sets), add an 8’ X 10’ area rug, and set up the room.
This teen-friendly space will help to accomplish our desired outcomes by creating a venue geared toward meeting the needs specific to teen girls and boys who receive domestic violence services from PCC.  It will be open to teens in residence at PCC’s Rose Hill facility and those living in the scattered community sites and will encourage interaction and socialization.  
The creation of a conversation area with sofas, chairs, lamps, etc. will make for a comfortable setting for socialization and a place for teens to share stories and make friendships as they begin to heal their hearts.  The room will be open for teens to get together to play games, watch movies, or just socialize.  Staff will provide planned movie/game nights as well as group activities to encourage the teens to get together. 
Although the need for prevention has been identified, it has been difficult to find a venue that would bring the same teens together over a period of time.  This new center will provide the staff with an area where they can provide prevention and group counseling sessions.  By having the ability to work directly with the same youth over a period of time, staff will provide teens with skills that will help them identify abusive behavior and patterns, develop healthy self-esteem, and prevent further domestic violence.

An exciting addition for the teens will be access to technology.  Access to computers, printers and the internet are valuable educational tools that will help teens improve their performance in school, make them better students, and ultimately help them in their education.
As either victims of domestic violence themselves or as victims who have witnessed the abuse first hand, it is important to help these teen clients express and deal with their feelings, peer pressure, and other stressors.  The staff will work with them to promote positive choices and to identify the characteristics of healthy relationships.  The Teen Resource Center will give them that place of safety and security to talk about their feelings and learn to avoid future victimization.  

Building on a multi-year relationship, this project will once again partner PCC and the members of Soroptimist International of Farmington Valley, CT (SIFV).  This special partnership began in SIFV's 2005/2006 club year when members decided to help purchase groceries and provide some personal care items to victims of the Emergency Shelter.  There was no formal service project or financial support from the club at that time - just the generosity of members that wanted to help victims of domestic violence.  Since that time, SIFV has made PCC one of its official service projects and has been able to provide beds, bedding, linens, hundreds of "welcome kits" of personal care items, groceries, skills workshops, other financial assistance (e.g., a $5,000 naming opportunity for a 2-bed emergency shelter room), etc.  Since starting its partnership with PCC, SIFV has provided in excess of $20,000 in financial and in-kind support to the organization.  Our "welcome kit" partnership with PCC is a "symbiotic" one - it fulfills basic needs to those women and infants coming to PCC's Emergency Shelter without basic care items while also fulfilling the need of SIFV’s club members to know they are truly making a difference in the lives of others.  Recently, in February 2012, SIFV delivered 120 welcome kits to PCC!
Soroptimist International of Farmington Valley’s most recent project for Prudence Crandall Center - an on-site Child Resource Center - was made possible through a Soroptimist International Northeastern Region Janet Pfeiler Advancing the Status of Women Club Grant.  This money allowed SIFV to provide an inviting, safe and secure place for the youngest child victims of abuse and domestic violence to discuss their feelings without judgment, learn to support each other and explore their creative/playful side.  This Child Resource Center has proven to be a successful project and is the model for this Teen Resource Center project.

Part V – Responsibilities


SIFV is in contact with staff at PCC several times throughout the year to make sure the assistance we plan to provide is in line with their needs and is based on the ability to not get these resources from another organization or provider.  To date, SIFV has not spent any hours on this project as it is in the development stage.  However, we have worked on developing this grant narrative and budget with staff at PCC to put together a solid proposal that is in line with the Soroptimist mission.  In July 2011, SIFV was awarded a grant from the Northeastern Region to create a similar space for the child clients of PCC.  This grant was awarded, a Child Resource Center completed, and the children have been using it since October 2011.  We are confident that we can duplicate this model and create a Teen Resource Center that will have the same success.  When SIFV members undertake a project with PCC, we know that 25%-30% of our members will assist with the project – evident from the February 2012 batch of “welcome kits” we recently provided.  Ten (10) SIFV members helped purchase, assemble and deliver these kits – about 27%.  SIFV club members will spend approximately 4 to 6 hours a month working with Prudence Crandall Center in relation to this project – via preparation of the Teen Resource Center and perhaps through tutoring sessions.  These tutoring sessions may be offered in subject areas such as Math, English, Essay Composition, etc. on a rotational basis if volunteers are available and if tutoring is needed.

There will be several key staff members at PCC and SIFV member volunteers involved in this project:  

· Advocates – Provide the necessities and services to the residents in the PCC’s housing.  Will supervise the teens while they are utilizing the Teen Resource Center.
· Director of Housing Services – Oversees the advocates and will be the direct liaison with the SIFV - PCC "Teen Resource Center” Chair.  Will communicate evaluation results and provide periodic updates to SIFV.
· Child Advocate – Will provide prevention counseling sessions and pre & post tests to the teens then communicate results to the Director of Housing Services.
· Development Director – Will assist the SIFV - PCC "Teen Resource Center” Chair in communicating with the staff at PCC to implement and continue this project; will work with PCC’s Executive Director to ensure funding is secured to maintain this center & equipment.
· SIFV Members and SIFV - PCC "Teen Resource Center” Chair (volunteers) – Chair acts as liaison between PCC and SIFV.  Duties include helping purchase, deliver & set up items for the center; provide status reports to SIFV club members and help with problems that might arise.  SIFV members will assist in purchasing, delivery and creation of the center as well as perhaps offer tutoring sessions.
Part VI – Evaluation

The success of this project will be measured in a variety of ways.  The first success will be in the completion of the Teen Resource Center itself.  Based on the projected outcomes, Prudence Crandall Center will track the number of teens that participate in group activities, game and movie nights and the number of activities that will take place weekly throughout the year.  


The prevention program that will take place with Prudence Crandall Center’s residential teens will have measureable outcomes.  A pre-test will be given to participants at the start of the program and a post-test will be administered at the last session to determine outcomes regarding knowledge gained during the program.  The sessions will be conducted by PCC’s Child Advocate, who has been specially trained in prevention.  She will administer the pre and post tests and analyze the results to ensure that the teens have gained the knowledge that will help to prevent further domestic violence incidents.  
The evaluation of this project may be summarized as follows:
	Component Measured
	How Measured

	SIFV will purchase, deliver/arrange delivery of and help set up the Teen Resource Center.
	When grant money is received, SIFV will purchase items previously outlined in the budget, deliver or arrange for delivery of them and schedule times to go create the center.

	Each residential teen will have the opportunity to participate in counseling sessions, homework sessions, game/movie nights and other social activities in the center.
	PCC staff will schedule at least 1 such game/movie/social night per week (4 per month) in the center.
Counseling, prevention and homework sessions will be conducted in the center on a regular basis (daily for homework/3 times weekly for counseling/1 weekly for prevention).

	Residential teens will participate in counseling sessions, homework sessions, game/movie nights and other social activities in the center.

	PCC staff will track the number of teens utilizing the center and that participate in the scheduled game/movie nights and other social activities.

	85% of residential teens in the prevention program will take pre & post tests to make sure they’ve grasped the concepts taught & discussed in prevention sessions.

	PCC’s Child Advocate will administer a pre-test before the first prevention session and a post-test at the last one.  Results shared with appropriate staff at PCC and SIFV.

	SIFV - PCC "Teen Resource Center” Chair will make sure process runs smoothly.
	Meetings and/or phone conversations with the Director of Housing Services and/or Development Director will occur.  Center use will be reported at SIFV Business Meetings as well via e-mails to club’s membership.


Part VII – Public Relations Strategy

This project as proposed is intended to occur during our 2012-2013 club year and will affect the lives of approximately 30 teen clients who reside in PCC's residential housing several times each week.  The Teen Resource Center will be used by each teen at least 5 times per week – for 3 group counseling sessions, 1 prevention session and 1 game/movie night.  Many teens will use this center many other times throughout the week – for homework, computer/technology use, etc.  It is entirely possible that many teens will use the center more than 10 times per week!
Publicity for this grant and project will be as follows:
· Prudence Crandall Center will be asked to list information about it on its website (www.prudencecrandall.org) 

· Prudence Crandall Center will be asked to include news about it in its Newsletter (distributed to more than 2,500 people annually)

· Prudence Crandall Center will be asked to issue a press release indicating the support from Soroptimist International of the Americas as well as that of Soroptimist International of Farmington Valley, CT

· Soroptimist International of Farmington Valley, CT members will be asked to send an e-mail blast to all personal and business contacts telling them of the project and grant award

· Soroptimist International of Farmington Valley, CT will put information about this grant award and project on its club website and Facebook page

· The SIFV - PCC "Teen Resource Center” Chair will help issue press releases to local publications in the Farmington Valley and in the publication area of PCC about the grant, project and/or progress

· Soroptimist International of Farmington Valley, CT will attempt to arrange at least one television interview discussing the grant and project

